
 

 

 

  

Senior Supply Chain Professional with over 20 years of business experience 

in the field of Supply chain and management consultancy. I have worked 

throughout Europe in a great variety of industries. That resulted in a wide 

area of expertise from realizing performance improvement projects, 

implementing ERP and WMS systems and fulfillment of supply chain 

management functions. 

Time line Career 

2001 – now   Sr Professional Supply chain. 

1998 – 2001 Logistics Consultancy agency, Equal Partners / ALIS 

1997 – 1998 Warehouse Manager, Nedlloyd Fashion Services 

1994 – 1997 Manager Distribution & Transport, HGA Amsterdam 

1992 – 1994 Assistant Production & Planning, Colombier Int. 

1987 – 1992 Transport Planner, Visbeen flora. 

1986 – 1987 Min of Defense. obligatory military service 

Relevant Recent projects 

Operational manager Hunkemoller. Hilversum Sept 2023 – Jan 2024 

Support transition to new Warehouse in Almere.  Implement process 

optimizations and improve reporting structure. Prepare relocation of 

stock. Dismantle existing 2 external storage locations.  Replace absent 

Supply chain manager and relieve logistics manager. Management of daily 

operations[15ft direct, 120fte indirect] 

 

Interim manager Intergas b.v. Coevorden. May 2021 – June 2023 

Logistics management: Optimize inventory reliability, capacity planning, 

resource management, optimize production supply. Coaching, workshop 

training staff on Lean warehousing. 

Project management: Build business case for milkrun solutions, external 

storage, EDI interfaces, automation of wrapping & labeling processes.  

Quality management: Restructure department, capacity, knowledge 

evaluation, coaching. Participate in project such as Hybrid and hydrogen 
 

Site manager XPO / Google Eemshaven. March 2020 – Sept 2020 

Responsible staging warehouse and DC manager regarding related logistic 

operations on behalf of Google llc. Realign and improve logistics processes 

after system change over. Adjust and improve organisational structure. 

Redesign warehouse layout. Increase structural performance to high level 

client demand 

 

 

Contact details 

+31 (0) 626 198 500 
 groen@addvise.net 

 https://addvise.net 

 http://nl.linkedin.com/in/groenhans 

Skill Highlights 

 Project management 

 Coaching & Training 

 Decision maker 

 Empathic  

 Quality driven 

 Customer focused 

Languages 

Dutch    : Native speaking & Writing 
English   : Fluent speaking & Writing 
German : Basic speaking & Writing 

Technology 

Proficient user on : 

 MS & Open Office 

 Dynamics 365 

 Navision 

 Sattstore [ WMS] 

 Exact Globe 

Education 

 2004 : 6S Green Belt Intern Celerant  

 2001 : Ba. business analysts [VOA-II] 

 1997 : Logistics & Distribution Mngt  

 1985 : H.E.S. Business economy 

 1984 : M.E.A.O [high school] 

 1980 : M.A.V.O [high school] 
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Senior Supply Chain Professional with over 20 years of business experience 

in the field of Supply chain and management consultancy. I have worked 

throughout Europe in a great variety of industries. That resulted in a wide 

area of expertise from realizing performance improvement projects, 

implementing ERP and WMS systems and fulfillment of supply chain 

management functions. 

Projects & analysis 

Start End Company Location Sector Role Description 

Sep-23 Jan-24 Hunkemoller Hilversum Retail Operational manager 

may-21 jun-23 Intergas bv Coevorden Heating Logistics & Quality management 

feb-21 may-21 Hollarts Didam Plastics Short warehouse optimization. 

mar-20 sep-20 XPO Eemshaven Logistics Site manager. Improve WH & DC operations 

feb-19 jul-19 Solidus Hoogkerk Cardboard Interim Unitleader Services 

apr-18 jan-19 JC-E Leek Elektronics Warehouse & planning optimization 

dec-16 jan-18 Accezz int Amsterdam Consultancy Various organizations optimizations projects 

jul-16 dec-16 Burgerhout Assen Logistics Production flow to one piece flow  

okt-15 jun-16 RKZ Beverwijk Healthcare Install lean principles Maintenance 

nov-14 sep-15 Novacom Amsterdam Logistics ADR & NEN12830 certification 

sep-13 oct-13 TA Cook-Ineos Antwerp - B Chemical Maintenance OEE 

mar-13 apr-13 Columbus - Brugg Brugg -CH Energy Global SCM analysis 

sep-12 feb-13 A-Mac Utrecht Retail S&OP installation, Warehouse improvements 

apr-11 may-12 MHG Dordrecht Healthcare Warehousing, logistics, ISO9001- 14001 

nov-10 apr-11 T-Systems The Hague Technology PMO Data migration sharepoint 

jan-10 mar-10 Viggo Schiphol Aerospace GDP - Cold chain 

apr-08 aug-09 Reining Kolham Logistics Warehousing, WMS Implementation,  

feb-07 dec-07 Fryling Dalfsen Food Lean Warehousing 

nov-05 jan-07 Canal Digitaal Hilversum Media Restructurering logistics & ERP  

dec-04 jul-05 Celerant consulting Amsterdam Consultancy Org.  effectiveness 

jan-04 nov-04 BTF consultancy Breda Consultancy Supply chain consultant 

jul-03 dec-03 E.I.M. Brussels Consultancy Org.  Effectiveness consultant 

may-01 jun-03 Star Consulting Breda Consultancy Supply chain consultant 
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